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CELTIC Project Description

Celtic-Plus Project Description

CELTIC-Plus Project Description (PD-Plus)

Note: Please refer also to the Guideline to prepare a Project Description 

Project Identification

	Project acronym:
	

	Project name:
	

	Project number
	CP

	Project Coordinator (name): 
	

	Email:
	

	Company
	

	Telephone:
	


Key Information

	Issue date (initial version):
	

	Issue date of revised version
	

	Kick-off meeting (date):
	

	Start date of Project: (month/year):
	

	Provisional Date for the Mid Term Review (month/year):
	

	Planned completion date (month/year):
	

	Duration (months):
	

	CELTIC label approved on (date):
	


	Effort and budget
	Total
	2011
	2012
	2013
	2014
	2015 and later

	Project budget (kEUR)
	
	
	
	
	
	

	Effort in Person Years (PY)
	
	
	
	
	
	


Completion of legal documents

	Confirmation Letters signed by all partners
	

	Project Cooperation Agreement approved/ signed
	

	Declaration of Acceptance signed
	

	Project Change Request issued (if any)
	


Project Abstract  (Project overview - 25 lines max.):

Consortium Overview

	Company name

(Leading contractor first)
	Country
	Type *)
	Address

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


*) Company Type: I = Industry, T = TelCO, S = SME, R = Research, U = University, A = Administration (public)
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1 Requested modifications by reviewers, PAs and/ or CG

This section must be completed only if modifications were requested for a labelled project proposal (CPP). For running projects and sub sequential PCR submissions this does not apply.
1.1 Requested modifications by reviewers, Core Group and/or Public Authorities

Recall (copy) the summary comments received in the CELTIC evaluation letter.

1.2 Summary of implemented modifications

Summaries what changes have been considered and in which section they were incorporated. Indicate also eventual mergers with other proposals, changes in consortium, budget, etc.

1.3 Comments/ reasons on modifications that have not been considered

Indicate requested modifications that were not considered. Explain the reasons why (e.g. technical, practical reasons, etc.).

2 modifications from last project description (PD)

This section should be completed in case of PCR submissions of revised project descriptions. You may also cops the text as used in the related PCR submission.
2.1 Summary of changes
2.2 Reasons for changes

2.3 Changes in key data

3 Main focus

3.1 State-of-the-art situation *)
3.2 Rationale for the project

3.3 National and European market and business impact *)
3.3.1 European impact

3.3.2 National impact for <country A> *)

3.3.3 National impact for <country B> *)

3.4 Technological innovation and strategic relevance *)
3.5 Business perspective or business plans **)

3.5.1 European perspective

3.5.2 National perspective for <country A>

3.5.3 National perspective for <country B>

3.6 Relevance to Celtic-Plus

3.7 Major visible results, products

3.8 Contribution to Standards

3.9 Dissemination activities and exploitation of results

4 Project and work organisation

4.1 Project structure

4.2 Project Calendar

The project calendar should contain a planning of the tasks in the project with there critical dependencies. The partner should know when he is expected to contribute critical inputs for the project. 

The provisional date for the Mid Term Review should be chosen shortly after the half time of the project duration. It should also allow a meaningful assessment of the project and should therefore include Milestones and Deliverables that fall near the Mid Term of the project. 

4.3 Risk assessment

4.4 Work breakdown

4.4.1 WP 1

	WP1
	WP - Title: 

	WP Start date 
	WP End date 

	Description



	Expected results (deliverables)



	Partners (WP-leader first):



	Milestones and delivery dates:



	Tasks in this WP:




	WP1 Partners and role (WPL; TL)
	Country: 
	Effort allocation (PM)

	
	
	

	
	
	

	
	
	


	Deliverables (D1.x) and milestones (M1.x)

Indicate title or short explanation
	Type (report, software) 
	Due date (month/yyyy):

	
	
	

	
	
	


4.4.2 WP 2

	WP2
	WP - Title: 

	WP Start date 
	WP End date 

	Description



	Expected results (deliverables)



	Partners (WP-leader first):



	Milestones and delivery dates:



	Tasks in this WP:




	WP2 Partners and role (WPL; TL)
	Country: 
	Effort allocation (PM)

	
	
	

	
	
	

	
	
	


	Deliverables (D2.x) and milestones (M2.x)

Indicate title or short explanation
	Type (report, software) 
	Due date (month/yyyy):

	
	
	

	
	
	


4.4.3 WP 3

	WP3
	WP - Title: 

	WP Start date 
	WP End date 

	Description



	Expected results (deliverables)



	Partners (WP-leader first):



	Milestones and delivery dates:



	Tasks in this WP:




	WP3 Partners and role (WPL; TL)
	Country: 
	Effort allocation (PM)

	
	
	

	
	
	

	
	
	


	Deliverables (D3.x) and milestones (M3.x)

Indicate title or short explanation
	Type (report, software) 
	Due date (month/yyyy):

	
	
	

	
	
	


4.4.4 WP 4

	WP4
	WP - Title: 

	WP Start date 
	WP End date 

	Description



	Expected results (deliverables)



	Partners (WP-leader first):



	Milestones and delivery dates:



	Tasks in this WP:




	WP4 Partners and role (WPL; TL)
	Country: 
	Effort allocation (PM)

	
	
	

	
	
	

	
	
	


	Deliverables (D4.x) and milestones (M4.x)

Indicate title or short explanation
	Type (report, software) 
	Due date (month/yyyy):

	
	
	

	
	
	


4.4.5 WP 5

	WP5
	WP - Title: 

	WP Start date 
	WP End date 

	Description



	Expected results (deliverables)



	Partners (WP-leader first):



	Milestones and delivery dates:



	Tasks in this WP:




	WP5 Partners and role (WPL; TL)
	Country: 
	Effort allocation (PM)

	
	
	

	
	
	

	
	
	


	Deliverables (D5.x) and milestones (M5.x)

Indicate title or short explanation
	Type (report, software) 
	Due date (month/yyyy):

	
	
	

	
	
	


4.4.6 Deliverables Overview

(All deliverables and Milestones in a single list)
	Deliverables (Dy.x) and milestones (My.x)

Indicate title or short explanation
	Type (report, software) 
	Due date (month/yyyy):

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	

	
	
	


5 Project management

6 Details on budget and funding

6.1 Budget and Funding Situation of Participants

6.2 Specification of additional budget (equipment, other costs)

7 Overview of the Consortium

7.1 Description of the consortium

7.2 Contact details

	Name of Organisation

	Contact person 
	

	Address
	City
	Country

	
	
	

	Telephone
	E-mail
	Fax

	
	
	


	Name of Organisation

	Contact person 
	

	Address
	City
	Country

	
	
	

	Telephone
	E-mail
	Fax

	
	
	


	Name of Organisation

	Contact person 
	

	Address
	City
	Country

	
	
	

	Telephone
	E-mail
	Fax

	
	
	


	Name of Organisation

	Contact person 
	

	Address
	City
	Country

	
	
	

	Telephone
	E-mail
	Fax

	
	
	


	Name of Organisation

	Contact person 
	

	Address
	City
	Country

	
	
	

	Telephone
	E-mail
	Fax

	
	
	


7.3 Contact and funding information by Public Authorities

	Partner
	Funding Situation

F =Funding approved
P = Funding pending (but likely)
N = Not approved/ not applied yet
O = Work on own costs (no funding)
D = Funding disapproved

	
	

	
	

	
	

	
	

	
	


8 Effort and budget tables

All figures in person years (PY)

8.1 Effort allocation per work package and year

	Total effort (all WPs)
	2011
	2012
	2013
	2014
	2015 (+)
	Total

	Partner 1
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Total Effort (PY)
	
	
	
	
	
	


(add rows as necessary)
Effort per Work Package:

	Total effort (all WPs)
	2011
	2012
	2013
	2014
	2015 (+)
	Total

	Partner 1
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Total Effort (PY)
	
	
	
	
	
	


(add rows as necessary)
	WP2
	2011
	2012
	2013
	2014
	2015 (+)
	Total

	Partner 1
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Total WP2 (PY)
	
	
	
	
	
	


(add rows as necessary)
	WP3
	2011
	2012
	2013
	2014
	2015 (+)
	Total

	Partner 1
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Total WP3 (PY)
	
	
	
	
	
	


(add rows as necessary)
	WP4
	2011
	2012
	2013
	2014
	2015 (+)
	Total

	Partner 1
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Total WP4 (PY)
	
	
	
	
	
	


(add rows as necessary)

Add further WP tables as necessary
8.2 Total budget allocations per partners

Figures in kEuro

	Partner
	2011
	2012
	2013
	2014
	2015 (+)
	Total

	Partner 1
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Total Budget (k€)
	
	
	
	
	
	


(add rows as necessary)
8.3 Budget for equipment and other costs

Figures in kEuro

	Partner
	2011
	2012
	2013
	2014
	2015+
	Total
	Reason

	Partner 1
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	

	
	
	
	
	
	
	
	


(add rows as necessary)

8.4 Total budget allocations per country

Figures in kEuro

	Country
	2011
	2012
	2013
	2014
	2015 (+)
	Total

	Country 1
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


(add rows as necessary)
8.5 Total effort allocations per country

Figures in person year (PY)

	Country
	2011
	2012
	2013
	2014
	2015 (+)
	Total

	Country 1
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


(add rows as necessary)
9 Appendices



















*) These chapters are particularly important for the funding countries. Describe carefully the advantages for each involved countries and explain why a public funding would be beneficial.





Confidential
page 1 (16)
Confidential
2 (14)
Confidential
6 (19)

[image: image1.png]